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Urban Mobility Lab: Solutions Workshop—Delhi
Accelerating innovative mobility solutions in Indian cities
26–27 June 2019 | Delhi

On 26 June 2019, the Dialogue and Development Commission (DDC) of Delhi and Rocky Mountain Institute (RMI) will convene leading project teams from across India and the world for the Urban Mobility Lab “Solutions Workshop” in Delhi. The Solutions Workshop is an invitation-only, multi-day event to work collaboratively across public and private sectors to accelerate innovative mobility projects that can be implemented in Delhi.

The Solutions Workshop is part of RMI’s Urban Mobility Lab initiative—a platform that helps leading geographies called Lighthouse Cities identify, integrate, implement, and scale mobility projects to transform how people and goods move in Indian cities. Delhi is one of India’s Lighthouse Cities for mobility solutions, along with Pune.

Teams accepting RMI’s invitation to the Solutions Workshop will have access to trained facilitators, government officials, and subject-matter experts providing cutting-edge processes, customized content, training, and tailored feedback. Following the Solutions Workshop, DDC of Delhi and RMI will continue to work together to further develop projects, support government agencies and project teams where appropriate, and track and share progress and lessons learned. 

Applying to the Urban Mobility Lab Solutions Workshop
RMI is seeking applications from teams who are (1) working on innovative mobility projects that address important opportunity areas in Delhi’s mobility system and (2) looking to deploy their projects in Delhi. A number of priority areas for projects include: 
· First- and last-mile connectivity
· Electric mobility
· On demand, dynamically routed mobility services
· Shared mobility (e.g. public transport, micro transit, shared ride-hailing, bike share, etc.)
· Transit-oriented development, including non-motorized transport 

To be considered for an invitation to attend the Solutions Workshop, teams must complete and submit the following application by 4 June 2019. Submit completed applications to Ryan Laemel at rlaemel@rmi.org. 
For inquiries: Please contact Ryan Laemel (US) at +1 203 623 0514 or Ashpreet Sethi (India) at +91 88266 54996.
An RMI-led selection committee will be responsible for selecting participating teams, in consultation with DDC of Delhi. RMI will notify invited teams.
For more information, watch the Solutions Workshop video, visit RMI’s website, or contact Ryan Laemel.


	Team Application

	Project or team title (or working title):



	Project type (Please select from the list of priority project areas on page 1. Briefly describe if “other”.):



	Project description (150 words or less):












	Describe the mobility issues your project aims to solve. How will your project address these issues? Does your project address a mobility issue in any of the priority project areas (see list on page 1)? If so, please describe.












	What stage of development is your project at (concept, design, pilot, etc.)? Describe any progress to date, including relevant dates and milestones. What is the current geographic scope of your work?












	What activities and milestones are planned for the next 6 months (until December 2019)? The next year (until June 2020)? Be as specific as possible with respect to your anticipated timeline.












	Describe the current status of your work in Delhi. If you have not started, why do you want to work in Delhi?











	Describe and if possible quantify the proposed scale of your project in Delhi using relevant metrics.











	Describe and if possible quantify the intended impact of your project in Delhi using relevant metrics (e.g. environmental impacts, social impacts, etc.).











	Why does your project need the Urban Mobility Lab? What do you hope to get out of the Urban Mobility Lab? 











	What specific barriers are your project and team facing? How might your team work to overcome these barriers with the Urban Mobility Lab? Consider policy, regulation, stakeholders, expertise, physical resources, funding, geography, etc. (Be as specific as possible and quantify if appropriate).











	Project Champion (The project champion is the primary point of contact and can help share information with the team and coordinate preparation activities. Please provide relevant contact information, including name, title, organization, email, and current role in the project):




	Proposed team (about 3–6 people. This list can constitute a preliminary assessment of the team and will not necessarily dictate the team that attends the Solutions Workshop. Teams can be multi-stakeholder (i.e., participants on a proposed team are from different organizations). Please note if the people listed have already committed to participate.):

	Name
	Organization
	Title
	Team/project role
	Attendance status (choose from: proposed, invited, confirmed)

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	





	Why is your organization and this team qualified to implement this project?











	How will your project and team be funded to implement your project in Delhi? Please list any outstanding funding requirements needed to successfully implement in Delhi and your plans to secure funding.






	What additional project resources would you like RMI to consider with this application? Please provide links or attachments to the additional information.













– – – – – – – – – – – – – – – – – – – – – – – –
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