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	Exhibit E: 
	Project Timeline


Project Timeline


1. Please provide dates for all project milestones, including roofing work, equipment staging, solar microgrid installation, commissioning, delivery of final project documentation, and customer sign-off. As a reminder, projects must be commissioned and approved by RMI by September 13th, 2019.

Please lay out in the calendar template, or a similar structure such as a Gantt chart, the following milestones for each site:
· Final design
· Equipment delivered to site
· Substantial completion
· Commissioning 

Please use the following structure: “school name-task" (For example, “Jayuya-Commissioning”)


2. If you plan to conduct work at multiple sites simultaneously, please detail how many crews you plan to deploy and your approach to managing these workstreams. Who are your Construction Leads? Please make sure to list all Construction Lead names and qualifications in your bid.


3. We prefer that all work that might be disruptive to school activities be completed before school begins early August 2019.
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