HOW TO MAKE WORD-OF-MOUTH
MARKETING BETTER WORK FOR YOU

A step-by-step checklist to better connect with homeowners and make whole-home energy
upgrades a “must have”

EXAMPLES OF TACTICS SERVICE PROVIDERS CAN USE TO PROMOTE PEER DIFFUSION FOR HOME ENERGY
UPGRADES, ORGANIZED BY PROJECT PHASE AND PLATFORM

PLATFORM PROJECT PHASE

PRE-RETROFIT DURING RETROFIT POST-RETROFIT

ONLINE Social media-promoted events, Online referrals, side-by-side photo
project idea and drawing board Shareable photo timelines comparisons, and showcasing

platforms, and referral platforms benefits

IN-PERSON Group energy assessments and Field trips, education programs, and

o . “ Celebratory events and home tours
community leader engagement DIY” workshops

SETTING THE STAGE FOR A FOCUSED WORD-OF-MOUTH MARKETING STRATEGY
v When Complete

. IDENTIFY YOUR TARGET AUDIENCE

By geography/neighborhood or demographic

IDENTIFY YOUR KEY MESSAGES

. What do customers stand to gain? Affordable, comfortable, healthy, safe, and smart homes.

What can homeowners expect from their improvements? Monthly cost savings, increased property value, and a better
home experience.

. IDENTIFY YOUR BUDGET AND RESOURCES

You don’t have to have an in-house communications staff member to harness the power of word-of-mouth marketing.
Consider help from family members, friends, or even local colleges/universities with internship programs.

. IDENTIFY YOUR MESSENGERS AND CHANNELS: HOW CAN YOU (RE)CONNECT CUSTOMERS?

Messengers: Neighbors, cultural institutions, the local utility, or area businesses can all lend credibility.

PHASE I—PRE-RETROFIT: INSPIRE, SHARE, AND BUILD A COMMUNITY AROUND YOUR PROJECT

v When Complete ‘ IN-PERSON ‘

Engage community leaders by making personal introductions and connections to influential community leaders such
. as schools and religious institutions. Share information regarding how your services can benefit the community and
consider doing an energy upgrade project on one or several community centers to generate more leads.

ADAPTED FROM THE REPORT: PEER DIFFUSION: UNLOCKING INVESTMENTS IN HOME ENERGY UPGRADES
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v When Complete ONLINE

PHASE Il—=DURING RETROFIT: HELP HOMEOWNERS SHOW OFF THE EVOLUTION OF THEIR PROJECT
v When Complete IN-PERSON

ONLINE

v When Complete IN-PERSON

ONLINE
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