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RMI, with partners, works to 

activate policy, regulation, 

demand signals, and innovation 

needed to radically disrupt the 

pace of the transition of the 

cement and concrete sector.

Cement and 
Concrete InitiativeRMI is an independent, non-

partisan, nonprofit organization 
of experts accelerating the 
clean energy transition. We are 
transforming the global energy 
system to secure a clean, 
prosperous, zero-carbon future 
for all.

P EOP LE 
STR ONG —A ND  

GRO WI NG

700+

C OU NTRI ES

61

P ROJE CT
P ORTF0 L IO 

A C ROSS

OF GL OBA L  
P AR TNE RS

100s

YEA R S

40+

A C CE LERA TI NG 
TH E ENE RGY 

TR AN SITI ON FOR

3



RMI – Energy. Transformed.

Speakers

Monet Kunz, RMI Hadia Sheerazi, RMILindsay Byron, P.G, DEP

Associate | Cement & Concrete Manager | Community EngagementEnvironmental Group Manager



RMI – Energy. Transformed.

The content presented in this webinar is for informational purposes 
only. For official and up-to-date information, please refer to the RISE 
PA Program Guidance and official websites.

Disclaimer

Small Award Track  
Program Guidance

Medium & Large 
Award Track  

Program Guidance

https://penntap.psu.edu/wp-content/uploads/2024/12/RISE-PA-SAT-Program-Guidance-PennTAP.pdf
https://penntap.psu.edu/wp-content/uploads/2024/12/RISE-PA-SAT-Program-Guidance-PennTAP.pdf
https://greenport.pa.gov/elibrary/GetDocument?docId=8926418&DocName=RISE%20PA%20GRANT%20PROGRAM%20GUIDANCE:%20MEDIUM-AND-LARGE-SCALE%20AWARD%20TRACK%20APPLICANTS.PDF%20%20%3cspan%20style%3D%22color:green%3b%22%3e%3c/span%3e%20%3cspan%20style%3D%22color:blue%3b%22%3e%28NEW%29%3c/span%3e%2011/15/2026
https://greenport.pa.gov/elibrary/GetDocument?docId=8926418&DocName=RISE%20PA%20GRANT%20PROGRAM%20GUIDANCE:%20MEDIUM-AND-LARGE-SCALE%20AWARD%20TRACK%20APPLICANTS.PDF%20%20%3cspan%20style%3D%22color:green%3b%22%3e%3c/span%3e%20%3cspan%20style%3D%22color:blue%3b%22%3e%28NEW%29%3c/span%3e%2011/15/2026
https://greenport.pa.gov/elibrary/GetDocument?docId=8926418&DocName=RISE%20PA%20GRANT%20PROGRAM%20GUIDANCE:%20MEDIUM-AND-LARGE-SCALE%20AWARD%20TRACK%20APPLICANTS.PDF%20%20%3cspan%20style%3D%22color:green%3b%22%3e%3c/span%3e%20%3cspan%20style%3D%22color:blue%3b%22%3e%28NEW%29%3c/span%3e%2011/15/2026
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~$25k - $500k ~$300k - $20M ~$20M - $110M 

PennTAP DEP

<500 employees 
at plant site

• 20% minimum GHG emission reduction.
• Submit MMV* protocol for approval.

30* - 50% 40* - 70%

Mid 2025 – April 1, 2029

Small
Base Award

Application

Requirements

Award 
Duration 

LargeMedium

Applicant 
Cost Share

RISE PA Overview

*Applicants can reduce their overall cost share to 30% for SAT and 40% for MAT and 
LAT by submitting successful applications and qualifying for all eligible bonuses.

The time is now.

Critical Funding 
Opportunity

Policy Momentum
• Low Embodied Carbon 

Concrete Leadership Act 
(LECCLA-PA)

Pro Bono RMI Support 
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Lindsay Byron, P.G
Environmental Group Manager  

PA Department of Environmental Protection  
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Monet Kunz
RMI Associate  – Cement & Concrete

Climate-Aligned Industries
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Cement & Concrete Overview

• Project Ideas by Award Track

• Best Practices
• Project Selection

• Business Components

• Technical Review 

• Case Study: High Impact Projects
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Small Award Track Project Ideas

Raw Materials & 
Transportation

Clinker & Cement 
Production

Ready-Mix 
Operations

Total Project Cost:

$50k-$1M

Small Award Track 
applications are not 
required to meet the 20% 
GHG emission reduction 
threshold, but competitive 
applications are likely to 
significantly reduce GHG 
emissions. 

SMALL

MEDIUM

LARGE

Note: Applicants qualifying for the Small Award Track may also apply for the Medium or Large 
Award Tracks if they meet all requirements, including emission reduction thresholds, and may 
qualify for relevant bonuses.

Storage silos for low-carbon SCMs or aggregates

Concrete mix design 
optimization

Conversion to low-carbon alternative fuels

Better grading of 
aggregates Energy efficiency / Electrification upgrades

Partial or Full conversion 
to electric or CNG fleet 
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Medium Award Track Project Ideas

Raw Materials & 
Transportation

Clinker & Cement 
Production

Ready-Mix 
Operations

Total Project Cost:

$1M - $67M

Medium Award Track 
applications must reduce 
all Scope 1 & 2 GHG 
emissions within the 
applicant-defined 
boundary by 20% or more.

SMALL

MEDIUM

LARGE

Storage silos for low-carbon SCMs or aggregates

Concrete mix design 
optimization

Kiln efficiency upgrades

Waste heat recovery

Conversion to low-carbon alternative fuels

Better grading of 
aggregates Energy efficiency / Electrification upgrades

Partial or Full conversion 
to electric or CNG fleet 
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Large Award Track Project Ideas

Onsite renewable energy generation

Storage silos for low-carbon SCMs or aggregates

Concrete mix design 
optimization

Kiln efficiency upgrades

Waste heat recovery

Raw Materials & 
Transportation

Clinker & Cement 
Production

Ready-Mix 
Operations

Carbon capture, 
utilization, and storage

Kiln retrofit for clay 
calcination

Conversion to low-carbon alternative fuels

Total Project Cost:

$67M - $367M

Large Award Track 
applications must reduce 
all Scope 1 & 2 GHG 
emissions within the 
applicant-defined 
boundary by 20% or more.

SMALL

MEDIUM

LARGE

Better grading of 
aggregates Energy efficiency / Electrification upgrades

Partial or Full conversion 
to electric or CNG fleet 
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• Aim for at least a 40% GHG emissions reduction, with 
20% as the minimum threshold.

• Stack projects with strong GHG emission and co-
pollutant reduction.

• Select projects with strong capital and operational 
feasibility, ensuring they are sustainable beyond 2029.

• Consider FOAK solutions with potential to transform the 
market.

Project Selection Best Practices

Project Stacking

Timeline: April 2029

Prioritize Commercial Feasibility

Innovation Impact

Target Significant Impact
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Business Component Best Practices

Ensure Project Compliance

Prove Financial Stability

Signed Consent 

Financial Commitment

Prevailing Wage

• Align project goals with RISE PA’s objectives to justify the 
funding by demonstrating the optimized abatement cost .
• $/ton CO2e 

• Be transparent about all funding sources.
• Showcase past successes with similar funding.

• Define clear metrics, milestones, and performance measures.
• Address key project risks and mitigation strategies.
• Highlight workforce development.

•  Apprentices must perform 15% of labor hours.
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Technical Component Best Practices

Project Type Calculation Tools

Electrification ORNL Electrification Impact Calculator

Energy Efficiency ORNL MEASUR

Process Emissions
Fugitive Emissions
Waste Reductions

EPA GHG Emissions Calculator

Fuel Switching ORNL Carbon Emissions Calculator

Applicant must define the boundaries of the Industrial 
facility and account for all Scope 1 and 2 emissions 
within the identified boundary.

Key Risks/Assumptions

3-years of data

Pre/Post Calculation 
Method Consistency

https://electrification.ornl.gov/
https://measur.ornl.gov/landing-screen
https://www.epa.gov/climateleadership/simplified-ghg-emissions-calculator
https://carboncalc.ornl.gov/


RMI – Energy. Transformed.

Converting ready-mix heavy-duty vehicle (HDV) fleet to CNG 
is a strong candidate for small projects that can reduce costs 
and emissions 

1: VICE 2.0 model (inflation adjusted, 2025)
2: North American Council for Freight Efficiency (2024)

Total Project Costs (Est.): $1M1

Converting a HDVs to CNG can 
reduce GHG emissions up to 
20% and fuel costs up to 50% 
when compared with diesel 
HDVs. CNG engines also emit 
significantly less harmful air 
pollutants such as NOX. 2

$500,000

$300,000

$500,000

$700,000

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

Base Award Bonuses*

U
S

$

Cost Share for Converting Fleet from Diesel to CNG 

Company Cost Share DEP Cost Share

SMALL

MEDIUM

https://nacfe.org/research/technology/powertrain/natural-gas-role-in-decarbonizing-trucking/
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LC3 is a strong project candidate for RISE PA due to the 
project costs, emissions reduction potential, and regional 
factors 

1: Assumes $200M cost for calcined clay retrofit (DOE Liftoff Report)
2: See Appendix
* Assumes Community Benefits Bonus, Fair Labor Bonus, and maximum GHG Emissions Bonus

Total Project Costs (Est.): $200M1

LC3 enables achieving the 
maximum GHG emissions 
bonus while maintaining 
cement production levels.2

$140M

$80M

$60M

$120M

$0M

$50M

$100M

$150M

$200M

$250M

Base Award Bonuses*

U
S

$

Cost Share for Converting Clinker Kiln to Calcined Clay 
Production

Company Cost Share DEP Cost Share

LARGE
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Hadia Sheerazi
RMI Manager  – Community Engagement

Climate-Aligned Industries
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• Bonus awards + application requirements
 > Low-income Disadvantaged Communities (LIDAC)

• Section 1: Meaningful Community Involvement
 > Evaluation Criteria

• Section 2: Increased Quality of Life, Community Health, and Environmental Benefits
• Section 3: Diversity, Equity, Inclusion, and Accessibility (DEIA)

 > Evaluation Criteria

• Section 4: Justice40 Initiative
 > Evaluation Criteria

• Acronyms
• Additional resources and toolkits

BONUS AWARDS

Community Benefits Bonus (CBB) Overview
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Community Benefits Bonus
Applicants across all Award Tracks will be eligible to receive the Community Benefits Bonus (CBB)*
if they:

(1) propose a project located in or benefitting a LIDAC 
      (Low Income & Disadvantaged Communities); and 
(2) submit an approved Community Benefits Plan (CBP)

Table 2: Example BGA, CBB, FLB, and GERB Award Allocations 

BONUS AWARDS

10% 
of the TPC

(Total Project Cost)

Source: pg. 3, RISE PA Grant Program Guidance: Medium- Large-Scale Award Track Applicants; pg. 2 RISE PA Grant Program Guidance: Small-Scale Award Track Applicants
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Community Benefits Bonus
A Community Benefits Plan (CBP) must be submitted and set forth the Applicant’s approach to 
ensuring that investments of the RISE PA program advance four goals:

Source: pg. 29, RISE PA Grant Program Guidance: Medium- Large-Scale Award Track Applicants;
pg. 33, RISE PA Grant Program Guidance: Small-Scale Award Track Applicants

BONUS AWARDS

1) Meaningful community involvement;

2) Increased quality of life and environment, including improved 
environmental, community health, and economic benefits for 
Pennsylvania residents and communities;

3) Advancing diversity, equity, inclusion, and accessibility in 
Pennsylvania (PA) communities and with PA-based 
stakeholder groups;

4) Contributing to the Justice40 Initiative. 

10% 
of the TPC

(Total Project Cost)

The bonus awards will be withheld until DEP verifies that the applicant has satisfied the requirements. DEP reserves the right to award a 
lower amount for all bonus awards if an applicant does not pursue the full Base Grant Award (BGA) amount.
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TEMPLATE | Community Benefits Plan (CBP)
A CBP template from U.S. Dept. of Energy (DOE) is available at: About Community Benefits Plans:

BONUS AWARDS

Source: pg. 29, RISE PA Grant Program Guidance: Medium- Large-Scale Award Track Applicants; 
pg. 33 RISE PA Grant Program Guidance: Small-Scale Award Track Applicants 

Source: U.S. Dept of Energy, A bout Community Benefit Plans. 
https://www.energy.gov/infrastructure/about-community-benefits-plans

Key factors contributing to strong community benefits, 
include the following: 

1) Community interests are well-represented by diverse coalition 
members. 

2) Community Benefits Plans (CBPs) and Agreements (CBAs) are 
transparent, inclusive, and accessible. 

3) Coalition members have a structure that allows for meaningful 
involvement and engagement, as relevant, throughout the 
life of the project.

4) Concrete and measurable benefits that are meaningful and 
impactful and deliver what the community or impacted groups 
need and want for themselves. 

https://www.energy.gov/infrastructure/about-community-benefits-plans
https://www.energy.gov/infrastructure/about-community-benefits-plans
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Primary Grant Application

Source: pg. 10, RISE PA Grant Program Guidance: Medium- Large-Scale Award Track Applicants; 

(9) A description of community outputs and the benefit to 
LIDACs: 

o any measurable community benefits expected;

o expected economic benefits and avoided disbenefits;

o extent of meaningful community engagement; 

o specific, high-quality actions to support LIDACs;

o an estimate of the proportion of total benefits occurring
in each identified community.

oreductions in co-pollutants

ocreation of high-quality jobs 
+ workforce dev. opps

o increased public awareness 

o increased community 
capacity building

o improved access to services 
+ amenities

odecreased energy costs

oimproved energy security

oreduced noise pollution

EXAMPLE PRIORITY BENEFITS

(11) A description of the expected impact on 
co-pollutant emissions, including general changes and 
changes in LIDACs.

All applications will require the following basic information:
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All applications will require the following basic information:

Source: pg. 3,  RISE PA Grant Program Guidance: Medium- Large-Scale Award Track Applicants 

Metrics for EPA Reporting 

(1) Project description;

(2) Description of how the project will enhance job 
quality;

(3) Expected impact on co-pollutant emissions;

(4) Description of community engagement;

(5) Quantify benefits to LIDACs; and

(6) Estimate the proportion of total benefits in 
identified LIDACs. 

Benefits to 
LIDACS 

should be
 reported by 
census tract

BONUS AWARDS
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❑ describe the Applicant’s actions to date, and future plans to engage with, and directly involve, 
community partners and impacted groups in decisions, and both the positive and potentially 
burdensome outcomes of the project. 

❑ define a Community Beneficiary for the purposes of the RISE PA Program: at least 40% of the 
benefits of the project should accrue to low-income disadvantaged communities (LIDAC)

❑ ensure that intended Community Beneficiaries from LIDACs inform the development of the 
CBP through meaningful engagement opportunities, both deliberative and participatory 
methods, at each scale. 

❑ letters of support: All CBPs must, at a minimum, provide letters of support from intended 
Community Beneficiaries. The number of letters of support should align with the scope, 
complexity, cost, and sensitivities of the applicant’s project. 

❑ at least one legally binding CBA: Large-scale Award Track projects must additionally include 
a commitment to develop at least 1legally binding Comm. Benefit Agreement (CBA), signed by 
a non-profit entity or CBO, or municipality (and subdivisions) which can document community 
support for the project through transparent, equitable, and democratic public processes.

SECTION 1: MEANINGFUL COMMUNITY INVOLVEMENT 

Pg. 31, RISE PA Grant Program Guidance: Medium- Large-Scale Award Track Applicants;
Pg. 34-36, RISE PA Grant Program Guidance: Small-Scale Award Track Applicants  

Community Benefits Bonus
BONUS AWARDS
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EPA IRA Disadvantaged Communities map combines multiple 
datasets that individually can be used to determine whether a 
community is disadvantaged.   LINK

Low Income and Disadvantaged Communities (LIDAC)

Source; p. 24; EPA IRA Disadvantaged Communities map

Defining and identifying LIDACs in Pennsylvania via geospatial tools: 

A LIDAC includes the following: 

✓ any census tract that is included as disadvantaged in 
EPA’s Climate & Economic Justice Screening Tool 
(CEJST);

✓ any census block group at or above the 90th 
percentile for any of the EPA’s EJScreen tool 
Supplemental Indexes when compared to the nation 
or state; and/or 

✓ any geographic area within Tribal lands, as included 
in EJScreen tool: 

❑ Alaska Native Allotments 
❑ Alaska Native Villages 
❑ American Indian Reservations 
❑ American Indian Off-reservation Trust Lands
❑ Oklahoma Tribal Statistical Areas

BONUS AWARDS

https://www.epa.gov/environmentaljustice/inflation-reduction-act-disadvantaged-communities-map
https://www.arcgis.com/home/webmap/viewer.html?url=https://geopub.epa.gov/arcgis/rest/services/ejscreen/environmental_climate_justice_program/MapServer&source=sd
https://experience.arcgis.com/experience/11acdba947c2483881dcdc802d2cccdb
https://screeningtool.geoplatform.gov/en/
https://screeningtool.geoplatform.gov/en/
https://www.epa.gov/ejscreen
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Disadvantaged Communities (DACs)
27,200+ census tracts in the United States are “disadvantaged” per data from the White House 
Council on Environmental Quality’s (CEQ) Climate and Economic Justice Tool (CJEST) 

BONUS AWARDS

As set forth in Executive Order (EO) 14008 on 
Tackling the Climate Crisis at Home and Abroad 
(Sec 219): 

Disadvantaged communities (DACs) ​are 
those that are historically marginalized, 
and overburdened by pollution and
underinvestment in housing, 
transportation, water and wastewater 
infrastructure, and health care.​

https://www.federalregister.gov/documents/2021/02/01/2021-02177/tackling-the-climate-crisis-at-home-and-abroad
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SNAPSHOT: DACs in Pennsylvania 

Source: Council on Environmental Quality (CEQ), CJEST 2.0 (December 2024)

Data from the White House CEQ’s (Council on Environmental Quality) Climate & Economic Justice Screening Tool

BONUS AWARDS

census tracts in Pennsylvania 
are disadvantaged

932

individuals live in disadvantaged 
tracts in Pennsylvania  

98.5%

3,226,668

counties in Pennsylvania 
have disadvantaged tracts
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The EJScreen User Guide provides 
an introduction to the tool and 
walks users through how to start 
using EJScreen. 

Detailed guidance can be found 
here: User Guide for EJScreen (pdf)

Webinar on the keys to successful 
implementation of Community 
Benefits Plans (CBP) for all BIL and 
IRA FOAs and loan applications to 
help reduce risks of opposition and 
delays, while maximizing benefits 
and long-term success. 

Training webinars on the CJEST, EJScreen Tool, and Community Benefit Plans (CBP):

➢ PRO TIP | Using digital geospatial tools 

EJScreen in 5: 
A Quick Overview

1 2 DOE Community Benefits 
Plans: From Concept to 

Implementation

3Exploring the Climate and 
Economic Justice Screening 

Tool (CEJST)

LINKLINK

A training webinar by the University 
of Washington Center for 
Environmental Health Equity on the 
White House Council on Environmental 
Quality’s Climate and Economic 
Justice Screening Tool (CEJST).

LINK

BONUS AWARDS

https://ejscreen.epa.gov/mapper/help/ejscreen_help.pdf
https://www.youtube.com/watch?v=MgbV2KA6ZQU
https://www.youtube.com/watch?v=-uiBWBDl6vY
https://screeningtool.geoplatform.gov/en/
https://screeningtool.geoplatform.gov/en/
https://screeningtool.geoplatform.gov/en/
https://www.youtube.com/watch?v=EZQkN9J1bG4
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citizen panels

town hall meetings

open houses

informal 
(targeted) chats

focus groups

one-on-one meetings

facilitated discussions

virtual workshops

TWO-WAY
ENGAGEMENTS

Pgs. 3-15, DE-FOA-0002936 Community Benefits Plan Guidance, 2023

local residents
(low-income, underserved, 

overburdened, DACs, surrounding 
frontline/fence-line communities 

directly or indirectly impacted)

Tribal entities*
(fed. recognized Indian Tribes, including 

Alaska native village or regional or 
village corporations)

local businesses + industry

emergency responders

economic and workforce dev. 
organizations

federal, state and local govts

CBOs + faith-based organizations

higher ed institutions

environmental groups & NGOs

conservation 
districts

unions
(construction, manufacturing, 

production, transportation)

unions
(construction, manufacturing, 

production, transportation)

State and Local Workforce 
Development Boards

American Job Centers 
(AJCs)

Pre-Apprenticeship 
Programs

Registered Apprenticeship 
Programs (RAPs)

STAKEHOLDER 
IDENTIFICATION

BONUS AWARDS

➢ PRO TIP | Examples of stakeholders + engagements
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BONUS AWARDS

➢ PRO TIP | Letters of Support

Source: National Fish and Wildlife Federation (NFWF), “America the Beautiful Challenge, 2023 
LETTERS OF SUPPORT BEST PRACTICES.” LINK 

❑ All CBPs must, at a minimum, 

provide letters of support from 

intended Community Beneficiaries. 

❑ The number of letters of support 

should align with the scope, 

complexity, cost,  and sensitivities

of the applicant’s project. 

https://www.nfwf.org/sites/default/files/2023-02/letters_of_support_best_practices_2023_-_draft_0.pdf
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➢ PRO TIP | Community Benefit Agreement Milestones
BONUS AWARDS

Examples of activities, inclusive, two-way engagement and implementation strategies that could lead to a CBA over time
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Some best practices for requesting consultations from Tribal and Indigenous nations’ leadership 

• U.S. Dept. of Energy, Office of Indian 
Energy Policy and Programs
https://www.energy.gov/indianenergy/office-indian-
energy-policy-and-programs

• U.S. Dept. of Energy, Office of Legacy 
Management
https://www.energy.gov/lm/tribal-collaboration

• Interagency Working Group on Coal & 
Power Plant Communities & Economic 
Revitalization
https://energycommunities.gov/

FEDERAL
RESOURCES

✓ Tribes must be engaged early and often in the 
development of all activities that may affect them;

✓ primary method of engagement = consultation
(with tribal chairpersons and/or councils);

✓ be mindful to not burden tribes with multiple 
requests for engagements (by several project 
developers);  and

✓ utilize a range of outreach methods to ensure that 
accessible engagement opportunities are widely 
distributed within tribal communities; 
be mindful of existing energy and broadband inequities. 

➢ PRO TIP | Tribal and Indigenous Nations
BONUS AWARDS

PRO TIP: (i.e. requests for consultations and formal letters to Tribal leadership could be supplemented with 
working groups, emails, phone calls, social media, phones calls or videoconferences etc.)

https://www.energy.gov/indianenergy/office-indian-energy-policy-and-programs
https://www.energy.gov/indianenergy/office-indian-energy-policy-and-programs
https://www.energy.gov/lm/tribal-collaboration
https://energycommunities.gov/
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➢ PRO TIP | Community and labor engagement sections

Additional Guidance

• Pennsylvania Developmental Disabilities Council
https://www.paddc.org/

• Tools for Energy Justice Mapping
https://www.energy.gov/diversity/tools

• Commonwealth of Pennsylvannia, Dept. of Military 
and Veterans Affairs
https://www.pa.gov/agencies/dmva.html

• Pennsylvania Immigration and Citizenship Coalition
https://www.paimmigrant.org/membership-county-
directory

• Commonwealth of Pennsylvannia, Dept. of Aging
https://www.pa.gov/agencies/aging.html

Who to include 
re: traditionally marginalized individuals

and/or excluded community groups?

❑ Inclusion
✓disabled individuals (visible + invisible)

✓veterans

✓non-English speaking + immigrant populations

✓justice-involved / formerly incarcerated persons

✓the elderly

❑ Accessibility
✓disability-accessibility

✓translation services for local languages

✓transportation to/from venue

✓bridging broadband gaps

✓childcare, eldercare, refreshments etc.

PRO TIP: Identify faith-based, charitable or community orgs that work with and/or provide services to traditionally 
marginalized, excluded and underserved groups (or contact the local civil rights office for guidance).

BONUS AWARDS

https://www.energy.gov/diversity/tools
https://www.paimmigrant.org/membership-county-directory
https://www.paimmigrant.org/membership-county-directory
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EVALUATION CRITERIA | Section 1: Meaningful Community Involvement   

Pg. 33-34, RISE PA Grant Program Guidance: Medium- Large-Scale Award Track Applicants
Pg. 38, RISE PA Grant Program Guidance: Small-Scale Award Track Applicants 

Applications will 
be evaluated for 
completion of 
this requirement 
based on the 
extent to which:

1. documents community engagement to date that results in support for the 
proposed project; 

2.  has a clear and appropriately robust plan to engage the public, including 
non-profits and CBOs that support or work with under-resourced and 
minoritized communities and other affected groups; 

3.   has considered accountability to affected communities and impacted 
groups, including those most vulnerable to project activities; and

4. demonstrates that community involvement will lead to the delivery of high-
quality RISE PA projects with minimal burdens with associated mitigation 
strategies, maximized benefits, and allocation of CBP project benefits to 
efforts that align with needs identified by community members through 
direct engagement. 

5.    [has the] ability to track, monitor, and communicate commitments and
progress toward engagement commitments over time

BONUS AWARDS
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TRACK I : IMPROVED ENVIRONMENTAL 
OUTCOMES

TRACK II : ECONOMIC 
SECURITY MEASURES 

❑ clean air (distributing air purifiers)

❑ clean water (testing and monitoring)

❑ healthy soil (testing, not shipping 

contaminated soil)

❑ equitable and accessible green spaces

❑ stormwater management (natural 

approach to stormwater management)

❑ climate resiliency and healthy 

buildings

❑ food security (land for community garden)

❑ public healthcare and services (funding an 

asthma prevention program)

❑ affordable and safe housing (seed funding for 

affordable housing, weatherization)

❑ renewable energy (residential solar)

❑ road and sidewalk safety (sidewalk repair)

❑ alternative transportation (fund program to 

encourage public transportation)

SECTION 2: INCREASED QUALITY OF LIFE, COMMUNITY HEALTH, 
   AND ENVIRONMENTAL BENEFITS 

Pg. 33, RISE PA Grant Program Guidance: Medium- Large-Scale Award Track Applicants; 

Pg. 37-38 RISE PA Grant Program Guidance: Small-Scale Award Track Applicants 

Community Benefits Bonus
BONUS AWARDS
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❑ MBWEs partner with Minority Business Enterprises, minority-owned businesses, 
women-owned businesses, and veteran-owned businesses for contractor support 
needs for subcontracting purposes.

❑ CBOs and non-profits partner organizations serving marginalized and minoritized 
groups and those facing economic or social hardships including systemic barriers to 
quality employment, such as those with disabilities, women, citizens from returning 
from incarceration, opportunity youth, and veterans with the aim of hiring from 
population groups with barriers to employment. 

❑ B Corps partner with credentialed social benefit or social enterprise businesses

SECTION 3:  DIVERSITY, EQUITY, INCLUSION, AND ACCESSIBILITY (DEIA)

Pg 34, RISE PA Grant Program Guidance: Medium- Large-Scale Award Track Applicants;
Pg. 38, RISE PA Grant Program Guidance: Small-Scale Award Track Applicants 

Community Benefits Bonus
BONUS AWARDS
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4.  Practice transparency and respond 
to stakeholders' questions + follow 
up on unanswered questions in 
a timely manner

1.  Applicants should listen to 
and engage with ALL relevant 
stakeholder groups, esp. 
traditionally excluded groups
(e.g. engage with w/ both frontline 
communities AND labor, instead of just labor)

2.  Well-rounded assessments 
consider project’s entire affected 
areas and  full lifecycle:​
o necessary inputs (e.g., water);
o infrastructure (transportation routes);
o local + regional workforces;
o supply chains.

3. Using informal processes and 
two-way engagement (w/ feedback
mechanisms) to build trust, secure 
buy-in, enable collaboration on issues
or challenges early on for better
outcomes and project success:​
(e.g. citizen panels, town halls , open houses)

5.  Involve credible 3rd-parties who 
can weigh in on the robustness and 
validity ​of the information provided
(e.g. experts from national labs)

➢ PRO TIP | Community Engagement Best Practices
BONUS AWARDS

Recommended best practices for meaningful, inclusive, two-way engagement and outreach with stakeholders 
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➢ PRO TIP | Accessibility
BONUS AWARDS

Recommended best practices for meaningful, inclusive, two-way engagement and outreach with stakeholders 

languages* are spoken 
in U.S. households

350+

1 in 4 U.S. adults live 
with a disability

equitable and fair 
compensation 

❑ DEP encourages (but does not require) Applicants to 
consider compensated partnerships between their companies 
and non-profit or community-based organizations (CBOs) to 
facilitate engagement through partners trusted by the 
communities, particularly when ongoing engagement is intended. 

❑ well-rounded, inclusive engagements account for
linguistic diversity and accessibility (ADA-compliance) needs;

❑ provision of wrap-around services (care giving costs/services, 
transportation and/or stipends) and convening at convenient 
times and hybrid formats (virtual and/or in-person) ensures that 
individuals across the spectrum of the local community are 
represented in engagements.
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➢ PRO TIP | Diversity, Equity, Inclusion, and Accessibility (DEIA)

• Introducing the Minorities in Energy Initiative
https://www.energy.gov/articles/introducing-minorities-
energy-initiative

• Executive Order on Diversity, Equity, Inclusion, and 
Accessibility in the Federal Workforce
https://www.whitehouse.gov/briefing-room/presidential-
actions/2021/06/25/executive-order-on-diversity-equity-
inclusion-and-accessibility-in-the-federal-workforce/

• National Science Foundation, “Women, Minorities and 
Persons with Disabilities in Science and Engineering,” 
(2019)
httpss://ncses.nsf.gov/pubs/nsf19304/digest/about-
this-report

”What does underrepresented mean?'"

PRO TIP: Analyze who (in your organization) is being asked to carry the workload of implementing DEIA activities 
(e.g. compensation, consideration during reviews/promotions); avoid overburdening underrepresented groups who are often 
asked to take on this work as volunteers and/or are informally consulted on DEIA topics without compensation.

BONUS AWARDS

o “Underrepresented” is context-dependent and 
should be considered relative to the relevant 
communities, workforces, and locations:

✓ For example, in the U.S., Hispanics, African 
Americans, and American Indians or Alaska 
Natives make up 24 percent of the overall 
workforce, yet only account for 9 percent of the 
country’s science and engineering workforce.

o Underrepresented groups could also include those 
facing systemic barriers to quality employment, 
such as individuals with disabilities, returning 
citizens, opportunity youth, and veterans.

Additional Guidance
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EVALUATION CRITERIA | Section 3: Diversity, Equity, Inclusion, and  
        Accessibility (DEIA)

Applications will 
be evaluated for 
completion of 
this requirement 
based on:

✓ the CBP includes specific, measurable and high-quality actions to meet 
DEIA goals and metrics, which may include DEIA recruitment procedures, 
diversity plans, and other DEIA initiatives; and; 

✓ the quality of any partnerships and agreements with CBOs and non-profits 
serving marginalized and minoritized communities and those facing 
economic or social hardships including systematic barriers to employment 
to facilitate meaningful and equitable benefit distribution

✓ [the applicant has the] ability to track, monitor, and communicate 
commitments and progress toward DEIA commitments over time.

BONUS AWARDS

Pg 34, RISE PA Grant Program Guidance: Medium- Large-Scale Award Track Applicants; 
Pg. 38, RISE PA Grant Program Guidance: Small-Scale Award Track Applicants 
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IDENTIFICATION 
OF APPLICABLE 

LIDACS

IDENTIFICATION 
OF APPLICABLE 

BENEFITS 

DISCLOSURE + 
MITIGGATION OF NEGATIVE 

& CUMULATIVE IMPACTS

❑ identification of 
relevant LIDAC 
communities via 
the US EPA IRA 
Disadvantaged 
Communities Map. 

❑ beneficiary-selected 
quantifiable, 
measurable, and 
trackable benefits, 
including investments 
or positive project 
outcomes that achieve 
or contribute to the 
following in defined 
disadvantaged 
communities.

❑ clarify if benefits will 
be provided directly 
identified communities 
or in another way; 
flow during project 
development or after 
completion; and how 
the applicant will track 
benefits delivered and 
progress over time.

❑ discussion of all 
anticipated negative 
and cumulative 
environmental 
impacts on 
communities, 
and how they will 
mitigate any negative 
impacts.

FLOW OF BENEFITS 
TO COMMUNITY 
BENEFICIARIES

SECTION 4: JUSTICE40 INITIATIVE 

Community Benefits Bonus
BONUS AWARDS

1 2 3 4

Pg 34-35, RISE PA Grant Program Guidance: Medium- Large-Scale Award Track Applicants
Pg. 39, RISE PA Grant Program Guidance: Small-Scale Award Track Applicants 
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Justice40 Initiative's Policy Priorities for Benefits

Source: DOE. (2023). “Community Benefit Plans Overview,” Office of Clean Energy Demonstrations (OCED), U.S. Dept. of Energy, Washington, D.C. 
https://www.energy.gov/sites/default/files/2023-09/OCED%20CBP%20101%20Factsheet.pdf

DOUBLE-CLICKING ON

1. decrease in energy burden;

2. decrease in environmental exposure and burdens;

3. increase access to low-cost capital;

4. increase job creation and job training;

5.
increases in clean energy enterprise creation and 
contracting; 
(e.g., minority-owned or disadv. business enterprises)

6. increases in energy democracy;

7. increased parity in clean energy technology 
access and adoption

8. increase in energy resilience

9.
additional goals relevant to the US EPA, e.g. 
access to greenspace, remediation of brownfields, 
abandoned mine lands, or superfund sites etc.

BONUS AWARDS

Source: RMI (2024). Sheerazi et al. “Delivering Delivering Equitable and 
Meaningful Community Benefits via Clean Hydrogen Hubs: Lessons for 
future clean energy projects,” LINK. 

https://rmi.org/delivering-equitable-and-meaningful-community-benefits-via-clean-hydrogen-hubs
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➢ PRO TIPS | Examples of benefits by policy priority
BONUS AWARDS

Source: RMI (2024). Sheerazi et al. “Delivering Delivering Equitable and Meaningful Community Benefits via Clean Hydrogen Hubs: Lessons for future clean energy projects,” LINK

https://rmi.org/delivering-equitable-and-meaningful-community-benefits-via-clean-hydrogen-hubs
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Smart

Measurable

Attainable

Realistic

Timely

Impactful

Equitable

Supportive

➢ PRO TIP | Metrics for EPA reporting
BONUS AWARDS

Template provided by the U.S. Dept of Energy has a matrixed format for S.M.A.R.T.I.E.S. metrics

 

Benefit E2.1: 

❑ LIDAC that will benefit:

❑ How benefit will be delivered: 

❑ When benefit will be delivered:

❑ Milestones toward benefit delivery:

❑ Metrics to track and report on benefits:

❑ Community-based organization(s) involved in 
identifying or negotiating benefit or developing 
plan for benefit delivery:

[ e.g., direct or indirect, 
who will deliver ]

2. A decrease in environmental exposure and burdens 

[Description of benefit]

Source: U.S. Dept of Energy, “About Community Benefit Plans, Template for Demonstration and Deployment Projects”  
https://www.energy.gov/infrastructure/about-community-benefits-plans

https://www.energy.gov/infrastructure/about-community-benefits-plans
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➢ PRO TIP | Justice40 Initiative section

• Justice40 Initiative FAQs
https://www.energy.gov/sites/default/files/2021-
12/Justice40%20FAQS%20Deck.pdf

• U.S. Dept. Of Energy, Justice40 Initiative
https://www.energy.gov/diversity/justice40-initiative

What if there are no people living near 
the project, and what if there are also no 

disadvantaged communities around the site?

PRO TIP: Remember to include ALL anticipated direct, indirect, and cumulative project benefits and negative impacts 
to help identify potentially impacted low-income and disadvantaged communities over the full life-cycle of the project. 

BONUS AWARDS

The Justice40 Initiative section is required regardless 
of whether or not the work site or project is within or 
near a disadvantaged community:

o consider providing benefits to other LIDACs in the 
city/state of the project;

o identify upstream and downstream communities that 
could be impacted over the full project life-cycle 
(inputs, waste-streams, decommissioning);

o partner with local organizations or universities 
to provide training and/or funding to support 
other community benefit initiatives.

Additional Guidance
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EVALUATION CRITERIA | Section4: Justice40 Initiative

Applications will 
be evaluated for 
completion of 
this requirement 
based on:

✓ extent to which the Community Benefits Plan identifies specific, measurable 
benefits for marginalized communities, how the benefits will flow to 
Community Beneficiaries, and how negative environmental impacts affecting 
disadvantaged communities would be mitigated; and

✓ extent to which the project would contribute to meeting the objective that 
40% of the benefits of federal investments accrue to low-income and 
disadvantaged communities.

✓ extent to which the project would contribute to meeting the objective that 
40% of the benefits of climate and clean energy investments will flow to 
communities.

✓ ability to track, monitor, and communicate Justice40 commitments and 
progress toward commitments over time.

BONUS AWARDS

Pg 35, RISE PA Grant Program Guidance: Medium- Large-Scale Award Track Applicants; 
Pg. 39-40,, RISE PA Grant Program Guidance: Small-Scale Award Track Applicants 
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Community Benefits Bonus
BONUS AWARDS

ACRONYMS
BAQ – Bureau of Air Quality

BGA – Base Grant Award

CBA – Community Benefits Agreement

CBB – Community Benefits Bonus

CBI – Confidential Business Information

CBO – Community-based Organization

CBP – Community Benefits Plan

CCUS – Carbon Capture, Utilization, and Storage

CEJST – Climate & Economic Justice Screening Tool

CEMS – Continuous Emissions Monitoring System

CPRG – Climate Pollution Reduction Grants

CWTP – Commonwealth Workforce Transformation Program

DEIA – Diversity, Equity, Inclusion, and Accessibility

DEP – Pennsylvania Department of Environmental Protection

DOE – U.S. Department of Energy

EPA – Environmental Protection Agency

ERISA – Employee Retirement Income Security Act of 1974

ESA – Electronic Single Application

FAQ – Frequently Asked Questions

FLB – Fair Labor Bonus

GERB – Greenhouse Gas Emission Reduction Bonus

GHG – Greenhouse Gas

GNA – Good Neighbor Agreement

IIJA – Infrastructure Investment and Jobs Act

IRA – Inflation Reduction Act

LAT – Large-scale Award Track

LIDAC – Low Income and Disadvantaged Community

MAT – Medium-scale Award Track

MMV – Monitoring, Measurement, and Verification

NAICS – North American Industry Classification System

PennTAP – Pennsylvania Technical Assistance Program

RAP – Registered Apprenticeship Program

RISE PA – Reducing Industrial Sector Emissions in Pennsylvania

SAM – System for Award Management

SAT – Small-scale Award Track

SMARTIES – Specific, Measurable, Attainable, Realistic, Timely, 
Impactful, Equitable, and Supportive

SMM – Small- or Medium-sized Manufacturer

TPC – Total Project Cost

UEI – Unique Entity Identifier

WIOA – Workforce Innovation and Opportunity Act 
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CAEJC Program 
Development Toolkit 

for Equitable 
Climate Action

Project Labor, 
Community 

Workforce, and 
Community Benefits 

Agreement Guide

Guide to Advancing 
Opportunities for 

Community Benefits 
through Energy 

Project Development

Resources and toolkits

Source: LINK 1; LINK 2; LINK 3; LINK 4

Additional guidance on community benefit plans and agreements can be found here:

U.S. DOE Office of 
Clean Energy 

Demonstrations (OCED) 
CBP template 

BONUS AWARDS

https://files.dep.state.pa.us/Energy/Office%20of%20Energy%20and%20Technology/OETDPortalFiles/ClimateChange/CAEJC_Program_Development_Toolkit_FINAL_12_20_23.pdf
https://files.dep.state.pa.us/Energy/Office%20of%20Energy%20and%20Technology/OETDPortalFiles/ClimateChange/CAEJC_Program_Development_Toolkit_FINAL_12_20_23.pdf
https://files.dep.state.pa.us/Energy/Office%20of%20Energy%20and%20Technology/OETDPortalFiles/ClimateChange/CAEJC_Program_Development_Toolkit_FINAL_12_20_23.pdf
https://files.dep.state.pa.us/Energy/Office%20of%20Energy%20and%20Technology/OETDPortalFiles/ClimateChange/CAEJC_Program_Development_Toolkit_FINAL_12_20_23.pdf
https://www.dol.gov/general/good-jobs/project-labor-agreement-resource-guide
https://www.dol.gov/general/good-jobs/project-labor-agreement-resource-guide
https://www.dol.gov/general/good-jobs/project-labor-agreement-resource-guide
https://www.dol.gov/general/good-jobs/project-labor-agreement-resource-guide
https://www.dol.gov/general/good-jobs/project-labor-agreement-resource-guide
https://www.energy.gov/justice/articles/community-benefit-agreement-cba-resource-guide
https://www.energy.gov/justice/articles/community-benefit-agreement-cba-resource-guide
https://www.energy.gov/justice/articles/community-benefit-agreement-cba-resource-guide
https://www.energy.gov/justice/articles/community-benefit-agreement-cba-resource-guide
https://www.energy.gov/justice/articles/community-benefit-agreement-cba-resource-guide
https://files.dep.state.pa.us/Energy/Office%20of%20Energy%20and%20Technology/OETDPortalFiles/ClimateChange/CAEJC_Program_Development_Toolkit_FINAL_12_20_23.pdf
https://www.dol.gov/general/good-jobs/project-labor-agreement-resource-guide
https://docs.google.com/document/d/1ah5wyICkmEd8PQ21RkyvycPArBVFE3B-/edit
https://www.energy.gov/justice/articles/community-benefit-agreement-cba-resource-guide
https://docs.google.com/document/d/1ah5wyICkmEd8PQ21RkyvycPArBVFE3B-/edit
https://docs.google.com/document/d/1ah5wyICkmEd8PQ21RkyvycPArBVFE3B-/edit
https://docs.google.com/document/d/1ah5wyICkmEd8PQ21RkyvycPArBVFE3B-/edit
https://docs.google.com/document/d/1ah5wyICkmEd8PQ21RkyvycPArBVFE3B-/edit
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Reach out to learn more about RISE PA and support from RMI

Targeted Technical Assistance

Proven Track Record

Decarbonization Expertise

Ben Skinner, RMI

Manager – Cement & Concrete
bskinner@rmi.org

Access this webinar recording, slide deck, and other resources.

Lindsay Byron, P.G, DEP

Environmental Group Manager
ra-ep-cprg@pa.gov

Monet Kunz, RMI

Associate – Cement & Concrete
monet.kunz@rmi.org

Hadia Sheerazi, RMI

Manager – Community Engagement
hadia.sheerazi@rmi.org

Connect with our panelists!
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Appendix
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Emissions Calculations

Parameter Value Unit

Baseline Clinker 
Production

1000000 ton clinker

Baseline Emissions 875,000 tons CO₂/year

Target Reduction 41% %

Remaining 
Emissions

516,250 tons CO₂/year

Emission Factors Value Unit
Clinker 0.875 tons CO₂/ton clinker

Calcined Clay 0.15
tons CO₂/ton 
calcined clay

LC3 Mix 
Proportions

Value Unit

Clinker 50% % of LC3

Calcined Clay 30% % of LC3

Calculation Value Unit
Total LC3 

Production 1,069,948.19 
tons/year

Clinker Production
534,974.09 

tons/year

Calcined Clay 
Production 320,984.46 

tons/year

Emissions Check Value Unit

Clinker Emissions
468,102.33 

tons CO₂/year

Calcined Clay 
Emissions 48,147.67 

tons CO₂/year

Total Emissions
516,250.00 

tons CO₂/year
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Community Benefit Bonus Overview
If an Applicant intends to apply for the Community Benefit Bonus under RISE PA, a Community 
Benefits Plan (CBP) must be submitted and set forth the Applicant’s approach to ensuring that 
investments of the RISE PA program advance four goals:

1) Meaningful community involvement;
a) Defining a Community Beneficiary for the purposes of the RISE PA Program: At least 40% 

of the benefits of the project should accrue to low-income disadvantaged communities 
(LIDAC). The EPA CPRG program defines a DAC as census block group that is at or above 
the 90th percentile under EJ Screen (version 2.3) or in a disadvantaged census tract under 
the Climate and Economic Justice Screening Tool (CEJST version 1.0).

2) Increased quality of life and environment, including improved environmental, community 
health, and economic benefits for Pennsylvania residents and communities;
3) Advancing diversity, equity, inclusion, and accessibility in Pennsylvania communities and 
with Pennsylvania-based stakeholder groups;
4) Contributing to the Justice40 Initiative.

Source: RISE PA Grant Program Guidance: Medium- Large-Scale Award Track Applicants
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Fair Labor Bonus Overview
1) Good Neighbor Agreement

a) Ensure access to jobs and business opportunities for local residents

b) Investment in training for local workers

c) Commitments to pay wages/benefits above prevailing wage
2) Collective Bargaining Commitments

a) Negotiate a Project Labor Agreement

b) Remain neutral during union organizing

c) Permit union recognition through card check

d) Enter into binding arbitration to settle first contracts

e) Allow access to appropriate non-workplaces

f) Refrain from holding captive audience meetings
3) Commonwealth Workforce Transformation Program

a) Funding for on-the-job training for New Employees

b) Reimburse up to $30,000 per New Employee

c) Pay for up to $10,000 in supportive services per New Employee

Source: RISE PA Grant Program Guidance: Medium- Large-Scale Award Track Applicants

Small projects: Complete 1, 2, or 3
Medium-scale: Complete 2 of 3
Large-scale: Complete all 3
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Greenhouse Gas Emissions Reduction Bonus 
Overview

Source: RISE PA Grant Program Guidance: Medium- Large-Scale Award Track Applicants
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