eLab
Accelerator 2022

Call for Project Teams

January - February 2022




e'Lab facilitates collaborative processes to
develop the ideas, people, pilots, and solutions
that will transform the electricity system
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Accelerator is an invitation-only, highly immersive workshop experience where
dedicated RMI facilitators guide stakeholders through complex challenges to
co-create innovative and realistic pathways forward.

Accelerator 2022 Objectives:

Customize structured Provide skills clinics and Embed moments for
agendas to meet the learning sessions, guide connection and cross-team
unique needs of each teams in learning by doing learning as teams work

project team alongside each other
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The e'Lab Convening Approach

* Craft the objectives
* Understand the “why”
* Conduct needs assessments
* Develop the required content

* Design a process
* Allow for diverse perspectives to be heard

* Nurture Innovation through the recombination
of existing ideas, networks, and technologies

 Create the “container”

* Create opportunities for collaboration and innovation through trust

* Foster connections to engage and inspire

RMI - Energy. Transformed.
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Ovutputs of collaborative innovation

RMI -

e |deas for action

Energy. Transformed.

New framework or organizing principle
|deas for a new model or mechanism

Locating the “innovation edge”

Design of the test or pilot

Determination of common ground
Increased capacity to work together
Alliances or friendships to draw on

Buy-in and commitment
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“Our projects would benefit from the following
types of support...”

In participating in the event virtually last year,
teams were drawn to several benefits:

* Help in convening a diverse set of stakeholders for the
feam

* Connectivity to thought leadership and other teams

* The structure and facilitation that creates “locked-in-a-
room” intensity

* Facilitated discussions of difficult issues and guided design
discussions

* Access to thought leaders and coaches from RMI’s team
and e'Lab’s network of faculty coaches

T N

RMI - Energy. Transformed.


https://rmi.org/our-work/electricity/elab-electricity-innovation-lab/elab-accelerator/elab-accelerator-teams-faculty/

Accelerator 2020 Faculty Coaches

Each year, Accelerator teams also benefit from the coaching of industry experts that serve as e"Lab faculty.
Access to these industry perspectives is one of the most valuable and unique aspects of Accelerator.
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What makes a good Accelerator team & project

. CONVERGE
* helps identify and recruit the people needed to make their team successful.
* shares information with the team and coordinates preparation activities

* typically represents a vested interest in seeing the project succeed, although
their role during team times can be defined as being one of many equal

team members. - $3 SIERRA
\@/ CLUB
* representation of all key stakeholders, from multiple organizations @ SMUD
* diversity of age, gender, socioeconomic status, and race h e@t
d~ DUKE
* advancing a new or unique idea that others can learn from and adapt " ENERGY.

* enables meaningful, systemic greenhouse gas reductions / \
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* the project will continue after the conclusion of Accelerator INSTITUTE

Better Energy. Better World.

* requirements for further development and implementation can be identified

RMI - Energy. Transformed.



Overview of Accelerator 2022 timing

Project Teams Selection Finalized — ‘
MARCH 4, 2021

7))

Team Member Registrations Complete — ‘
MARCH 31, 2021

Facilitators conduct Needs Assessments _

APRIL 15 - Orientation & Kick-off Meeting (20 minutes) ‘ KE

Project Showcase Invites Sent - Event Milestones

and activities

MAY 2-13 - Facilitated Team Meeting Times (18 hrs) _
‘ Virtual Convenings
Networking opportunities _

MAY 26 - Project Showcase (2 - 3 hours) ‘

RMI blogs published - 1 per team _

>

March April May June
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